
 
WOODHAVEN-BROWNSTOWN SCHOOL DISTRICT 

MINUTES OF COMMITTEE-OF-THE-WHOLE MEETING – AUGUST 10, 2021 
 
 

The Woodhaven-Brownstown Board of Education met in special session on Tuesday, August 10, 2021. 
Said meeting was held in-person at the Administration & Board of Education Offices, 24821 Hall Road, 
Woodhaven, Michigan. Public notice was provided at mywbsd.org.   
 
The meeting was called to order by President Pimer at 5:38 p.m. 
 
The following Board Members were present:  Cara Pimer, Rob Harris, Jenn Padgett, Laura Berry  
Mrs. Berry, absent for roll call, arrived at 5:52 p.m. 
 
The following Board Members were absent:  Mikki Bertin-Kelsay, Bruce Burke, Shannon Bauer-Perry 
 
Also present: Mark Greathead, Michael Belcher 
 
Present but not a part of roll call:  Melanie Abair 

 
1. Update on Bond Construction Projects and Bond Visioning Discussion 

Mr. Gary VanKirk of Plante Moran presented the following: 
Noted the purpose of today’s meeting is to update the Board on current Phase 1 projects and talk 
about options for the $15 million that will be set aside for Phase 3. He further noted that from a 
facilities standpoint, the WBSD is the envy of all Plante Moran clients. Plante Moran has multiple 
clients on the east and west sides of the state, and the conversation is that the WBSD has set the 
bar with a new standard for facilities. Many districts are working in the direction the district has set.   

Recapped the process of strategic planning with the Blue Sky Committee 

 Reviewed Previous Capital Programs 
o 2002 - $90.5 million; 2015 - $57.4 million; 202 - $144 million 

o Sinking Fund renewals and projects 

o Process for building a “destination” district and compared WBSD bond projects to 

neighboring districts 

o 2015 program – setting the foundation – district-wide facility and security improvements, 

facility additions, sites, fields and playground improvements, technology, bus, furniture 

and equipment replacement 

Board Discussion: 

- Headlee Amendment - allows property taxes to grow at a specific rate and increases 

cannot exceed that rate. If that could happen, the rate gets rolled back. If the district 

wanted to increase the rate back to a full 1%, that would require voter approver 

which would then, in turn, become a tax increase. It was further noted that this tax 

rate of .9778% is in locked until 2030 

- Next sinking renewal will be 2028 for renewal in 2029 

- Board Members expressed concern that Phase 1 projects were committed with little 

input from the Board. Board Members requested to be more involved in the planning 

of projects for Phases 2-4. 

- Board Members questioned the updating of marquees and elementary playgrounds 

in Phase 1 as this was done in Phase 1 of the 2015 bond 

 Reviewed the four areas the 2021 bond will focus on  

o Facilities, technology and equipment, program enhancements, and athletic field, 

playground and site improvements 

 Facility Improvements - $55 million or 38% 

 Technology & Equipment - $29 million or 27% 

 Program Enhancements - $27 million or 19%  

 Athletic Field, Playground & Site Improvements - $23 million or 16% 
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Board Discussion: 

- Board Members inquired if the district is locked into these percentages – Mr. VanKirk 

noted not necessarily but the district is bound by the ballot language and the State 

Treasury Dept. because it underwrites the bonds (lends us its credit rating) so we 

must stay within the perimeters of the ballot language and bond application 

- Mr. VanKirk noted there are numerous delays in the supply chain due to the ripple 

effects of COVID and noted that within 12-15 months after passing bond, major work 

will be completed. He also noted there are sequencing issues in construction and 

with spending of bond dollars attached to work already planned  

- Board Members would like to see more visible work taking place other than athletics 

and infrastructure at BMS and PHMS 

- Board Members expressed concern there needs to be better communication to the 

community on the infrastructure work taking place. It was noted that Lambert & Co. 

has been charged with this task  

o Reviewed 2021 timelines for projects (scope of work – baseball/softball fields, 

elementary marquees, multipurpose practice field, expansion of west parking lot 

o Reviewed 2022 timelines for projects (scope of work – architectural, mechanical, 

electrical renovations, press box, bleachers, concessions, fencing, stadium student 

plaza, playground improvements 

 2021 Bond Planning 

o Started planning in 2020 with a facilities assessment 

o Reviewed election statistics and compared estimated bond voting time alternatives and 

tax-exempt interest rate trends had the district waited to go out for the bond 

o Reviewed the capital planning timeline and sustaining the millage rate from 2015 to 2021 

o Reviewed the bond planning process, noting ballot language flexibility 

Board Discussion: 

- The Board should expect the remainder of the BMS work to be presented for 

approval by Nov/Dec  

 Community Enrichment Ideas 

o $15 million available in Series 3, bonds to be sold in 2025, completed in 2026, location 

TBD, non-program space) 

o Talked about going over the bond app and breaking down what will happen at each bldg. 

spread out over the 4 series for the next meeting, highlight the entire bond program, and 

where the flexibility is 

o Option 1: 

 Move 9th grade to high school (additional space needed) – this decision must be 

made before anything else gets decided; discussion on what adding the 9th grade 

will do to the space at the high school, look at pros and cons  

 Keep current configuration or change configuration  

 Early childhood center at former 9th grade facility 

o Option 2: 

 Build stand-alone early childhood center 

o Option 3: 

 Additional building improvements (gyms, infrastructure, athletics) 

o Option 4: 

 State-of-the-art media centers, enhanced outdoor classrooms, enhanced 

playgrounds in lieu of standard classroom additions  
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Board Discussion: 

- Board Members inquired whether discussion takes place now on planning for the 

next three phases or the community enrichment ideas 

- It was noted the bond application was written that every elementary must have an 

addition but the district has flexibility on what the addition will be (classrooms or 

other) 

- After some discussion, Board Members agreed that Plante Moran should delve 

deeper into the logistics of moving the 9th grade to the high school and bring back 2-

3 options for discussion at the next meeting 

 

- Next Meeting: 9/20/21 - Mr. VanKirk noted discussion will take place on: 1) breaking 

down the bond application with discussion on what is planned for each phase and, 

2) presentation of options with logistics and pros/cons of moving the 9th grade to the 

high school 

 
2. Board Members briefly discusses masking vs. non-masking options and state/county 

recommendations and mandates  
 

3. President Supt. Greathead adjourned the meeting at 7:37 p.m. 
 

 
 
 
 
Prepared by: Melanie Abair     ____________________________________ 

Rob Harris, Secretary 


